
Approval to execute 74 renewal agreements and 99 amendments for the provision of various alcohol 
and drug prevention, intervention, treatment, and recovery services throughout Los Angeles County 
and adjust contract reimbursement rates and contract funding, as necessary.

SUBJECT

June 07, 2011

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF ALCOHOL AND DRUG SERVICES RENEWAL AGREEMENTS EFFECTIVE JULY 
1, 2011 THROUGH JUNE 30, 2012 AND AMENDMENTS TO THE CALWORKS AND 

PREVENTION AGREEMENTS EFFECTIVE JULY 1, 2011 WITH OPTIONS TO EXTEND 
THROUGH DECEMBER 31, 2011

(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1.  Approve and instruct the Director of the Department of Public Health (DPH), or his designee, to 
execute 49 alcohol and drug services renewal agreements with the agencies listed in Attachment A, 
to provide general program services, effective July 1, 2011 through June 30, 2012, at a maximum 
annual obligation of $33,133,674; 100 percent offset by federal, State, Intra-Fund Transfer (IFT) 
monies, and net County cost (NCC), subject to the availability of funds.  In addition, delegate 
authority to the Director of DPH, or his authorized designee, to extend the agreements for an 
additional 12 months through June 30, 2013, to allow for the completion of a competitive selection 
process, at a maximum annual obligation of $33,133,674; 100 percent offset by federal, State, IFT 
monies, and NCC, subject to the availability of funds.
 
2.  Approve and instruct the Director of DPH, or his designee, to execute eight alcohol and drug 
services renewal agreements with the alcohol and drug services providers listed in Attachment B, for 
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the provision of Community Assessment and Service Center (CASC) - California Work Opportunities 
and Responsibility to Kids (CalWORKs) services, effective July 1, 2011 through June 30, 2012, for a 
total maximum County obligation of $4,080,437; 100 percent offset by IFT monies, subject to the 
availability of funds, as described in an Memorandum of Understanding (MOU) between DPH and 
the Department of Public Social Services (DPSS).

3.  Approve and instruct the Director of DPH, or his designee, to execute eight alcohol and drug 
services renewal agreements with the alcohol and drug services providers listed in Attachment C, for 
the provision of CASC – General Relief (GR) services, effective July 1, 2011 through June 30, 2012, 
for a total maximum County obligation of $985,917; 100 percent offset by IFT monies, subject to the 
availability of funds, as described in an MOU between DPH and DPSS.

4.  Approve and instruct the Director DPH or his designee, to execute eight alcohol and drug 
services renewal agreements with the alcohol and drug services providers listed in Attachment D, for 
the provision of CASC - Substance Abuse Prevention and Control (SAPC) services to the general 
population and as required for persons referred from the courts under Penal Code (PC) 1210, 
effective July 1, 2011 through June 30, 2012, at a total maximum obligation of $2,419,473; 100 
percent offset by federal funds, subject to the availability of funds.

5.  Approve and instruct the Director of DPH, or his designee, to execute one alcohol and drug 
services renewal agreement with the Regents of the University of California, Los Angeles, 
Attachment E, to provide evaluation services, effective July 1, 2011 through June 30, 2012, at a total 
maximum obligation of $798,945; 100 percent offset by federal funds, subject to the availability of 
funds.  In addition, delegate authority to the Director of DPH, or his authorized designee, to extend 
the agreement for an additional 12 months through June 30, 2013, to allow for the completion of a 
competitive selection process, at a maximum annual obligation of $761,671; 100 percent offset by 
federal funds, subject to the availability of funds.

6.  Approve and instruct the Director of DPH, or his designee, to execute amendments to extend the 
term of 46 alcohol and drug services agreements with the agencies listed in Attachment F, to provide 
services to CalWORKs recipients and Welfare-to-Work (WtW) participants, effective July 1, 2011, on 
a month-to-month basis through December 31, 2011, to allow for the completion of a competitive 
selection process, at a total maximum obligation of $4,942,549; 100 percent offset by IFT monies, 
subject to the availability of funds, as described in a MOU between DPH and DPSS.

7.  Approve and instruct the Director of DPH, or his designee, to execute amendments to extend the 
term of 53 alcohol and drug services agreements with the agencies listed in Attachment G, to 
provide prevention program services, effective July 1, 2011, on a month-to-month basis through 
December 31, 2011, to allow for the completion of a competitive selection process, at a total 
maximum obligation of $5,210,557; 100 percent offset by monies from federal and Special Funds 
monies, subject to the availability of funds.

8.  Delegate authority to the Director of DPH, or his designee, to execute amendments to the 
agreements that allow for the rollover of unspent funds and/or redirection of funds; and/or provide an 
internal reallocation of funds between budgets, an increase, or a decrease in funding up to 10 
percent above or below each term's annual base maximum obligation, effective  upon amendment 
execution or at the beginning of the applicable contract term, subject to review and approval by 
County Counsel, and notification to your Board and the Chief Executive Office.
 
9.  Delegate authority to the Director of DPH, or his designee, to adjust once a year each 
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Contractor’s fee-for-service reimbursement rate(s) herein up to 10 percent of the existing rate; any 
adjustments to the reimbursement rate will be based on a review of each Contractor’s budget and 
cost report to determine whether contractor’s cost to provide these services justify a rate adjustment. 
 

10.  Delegate authority to the Director of DPH, or his designee, to execute amendments to revise the 
outpatient and residential agreements currently approved through June 30, 2012 to include the 
Performance Benchmarks and Dashboards language which will set goals or standards that program 
providers are expected to meet.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

For several years, your Board has approved various alcohol and drug services agreements to 
provide services to CalWORKS and GR recipients, WtW participants, Department of Children and 
Family Services (DCFS) clients, parolees, and individuals who are required by court order to 
participate in court mandated drug treatment programs.  

Board approval of the recommended actions contained in this letter will: 1) renew existing 
agreements to continue providing various alcohol and drug services for prevention, intervention, and 
education to those at-risk for substance abuse; and referral, treatment, and recovery services for 
children, youth, men, and women who have alcohol and/or drug problems and conduct a competitive 
selection process for general program services; 2) renew an existing evaluation services agreement 
to conduct a competitive selection process;  3) amend existing agreements for CalWORKs and 
Prevention services, on a month-to-month basis through December 31, 2011, to allow for the 
completion of a competitive selection process; 4) allow funding adjustments to agreements to 
maximize utilization of grant funds; 5) allow DPH to adjust the contract reimbursement rates 
annually, based on a review of the contractor’s proposed revised budget and cost report to 
determine whether a contractor’s cost to provide these services justify the rate adjustment;  and 6) 
amend existing outpatient and residential agreements to include additional language regarding 
programmatic requirements. 

Under Recommendation 8, DPH is requesting delegated authority to execute amendments to 
internally reallocate funds between budgets and/or increase or decrease funding up to 10 percent 
above or below the annual base maximum obligation, effective upon amendment execution or at the 
beginning of the applicable contract term.  This delegated authority will enable DPH to amend 
contracts to allow for the provision of additional units of funded services that are above the service 
level identified in the current contract and/or the inclusion of unreimbursed eligible costs, based on 
the availability of grant funds and grant funder approval.  While the County is under no obligation to 
pay a contractor beyond what is identified in the original executed contract, the County may 
determine that the contractor has provided evidence of eligible costs for qualifying contracted 
services and that it is in the County’s best interest to increase the maximum contract obligation as a 
result of receipt of additional grant funds or a determination that funds should be reallocated.  This 
recommendation has no impact on net County cost.

Implementation of Strategic Plan Goals

The recommended actions support Goal 2, Children, Family and Adult Well-Being; and Goal 4, 
Health and Mental Health, of the County’s Strategic Plan. 
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FISCAL IMPACT/FINANCING

The cost of the recommended 74 renewal agreements and 99 amendments for FY 2011-12 is 
$51,571,552. 

Funding has been requested in DPH’s 2011-12 Proposed Budget and will be requested in future 
years, as necessary.

Attachment H is a complete funding summary of these agreements and amendments.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

All agencies recommended for a renewal agreement or for an extension amendment are in 
compliance with federal and State laws and regulations for substance abuse services and current 
contractual requirements.  

PC 1210 State mandated program services were previously provided under the Proposition 36 
Offender Treatment program, and more recently under the Justice Assistance Grant/Offender 
Treatment Program.  Both of these programs have terminated and all funding was eliminated.  The 
minimally required services under PC 1210 will be CASC screening and assessment, maintenance 
of a wait list, and referral and tracking of persons referred from the courts.
  
For several years, your Board has accepted funding from the State to provide support for the 
provision of alcohol and drug services with the County.

The recommended agreement and amendment formats are subject to the review and approval by 
County Counsel prior to distribution to the awarded agencies.  

Attachment I is a listing of the Executive Directors of the recommended agencies.

CONTRACTING PROCESS

On September 7, 2010 and October 8, 2010, DPH SAPC released the CalWORKs and Prevention 
services Request for Proposals (RFP), respectively.  

On November 18, 2010 and December 20, 2010, the CalWORKs and Prevention services RFP 
responses were due to DPH SAPC, respectively.  For the CalWORKs services RFP, DPH SAPC 
received responses from 14 lead agencies consisting of 35 consortium members and   67 proposal 
responses for Prevention Services.  Due to the high number of proposal responses, DPH SAPC had 
to identify additional evaluators to volunteer to help review the RFPs responses.  Additionally, a 
number of evaluators had to be enlisted from other counties to assist in the review of the RFP 
responses for Prevention Services.   
    
Evaluators completed their reviews on the CalWORKs RFP, and on April 22, 2011, proposers that 
received a passing score of 70 percent or above were notified that they qualified for the contract 
negotiation phase of the RFP Proposers receiving a score of 70 percent or below, or not passing the 
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Pass/Fail section of the RFP were also notified on the same day of their results and that since they 
did not pass could request a debriefing.  The debriefing has been completed.  During negotiations 
proposers agreed to: 1) removing the RFP’s Residential Medical Detoxification requirement and to 
allow County to obtain services under a separate contract, and 2) use Rate Study Rates.      

Evaluators completed their reviews of the Prevention RFP and on May 18, 2011 proposers were 
informed of their results in the same manner as described above. 

Due to delays created by 1) the large number of proposals received, 2) the complexity of evaluating 
consortiums, 3) the time needed to find additional evaluators and to operate within their work 
schedule as volunteers, and 4) additional time needed to do separate Residential Medical 
Detoxification contracts and apply Rate Study rates to new contracts, DPH is requesting to extend 
the current CalWORKs and Prevention services contracts to complete these two competitive 
selection processes.  

In approximately June 2011, DPH SAPC will begin working on an RFP to select new CASC 
providers which is estimated to be completed by May 2012.  The term of the new CASC agreements 
is expected to be effective July 1, 2012.

Los Angeles County has been engaged in a form of performance management for the last several 
years with the development and implementation of the site reports.  These reports include 
information on areas that were studied in two performance-based pilot projects that drew participants 
from several outpatient counseling programs.  These areas include engagement (first 30 days of 
treatment) and retention (total length of stay).  Performance benchmarking and the dashboards will 
set goals or standards that programs are expected to meet.  Dashboards will provide each contractor 
with information on their performance and whether it meets the identified benchmark.  The 
performance measures are aligned with accepted practices in the field of substance use disorder.  
SAPC worked with the Integrated Substance Abuse Programs at the University of California – Los 
Angeles to ensure that there is annotative evidence and data to support the benchmarks associated 
with each performance measure.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended actions will allow DPH to ensure that alcohol and drug services will 
continue without interruption throughout the County.
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Respectfully submitted,

JONATHAN E. FIELDING, M.D., M.P.H.

Director and Health Officer

JEF:er

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
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